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Day 3
•	 Measure Phase

•	 Fishbone Diagram, Pareto Charts

•	 FMES

•	 Six Sigma Statistics

•	 Measurement System Analysis

•	 YELLOW BELT EXAM  ( as Homework )
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DAY 3



TOPIC 1: MEASURE PHASE
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QUIZ
• What is the purpose of the MEASURE Phase in DMAIC?

• Detailed Process Understanding is required in the Measure Phase ?  Who are the 
People to involve to gain a better understanding of the process and problems ?

• Another name for an Ishikawa diagram is the _____________ diagram.

• To ask your team ‘Why does this happen ?’  more than once in order
to understand the Root Cause is called the ______ method.

• What is another name for the 80/20 Principe ?
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TOPIC 4: MEASUREMENT SYSTEM ANALYSIS
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