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Day 5
•	 Hypothesis Testing

•	 Improve Phase

•	 Control Phase

•	 Control Plans

•	 Statistical Process Control (SPC)

•	 Control Charts

•	 Revision and Rework of Mock Exam Questions

•	 GREEN BELT EXAM ( In own time )

LEAN SIX SIGMA TRAINING

C O U R S E
GREEN BELT

DAY 5



TOPIC 1: HYPOTHESIS TESTING
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TOPIC 2: IMPROVE PHASE

Notes:
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TOPIC 3: CONTROL PHASE
Notes:
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TOPIC 4: CONTROL PLANS
Notes:
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TOPIC 5: STATISTICAL PROCESS CONTROL (SPC)
Notes:
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TOPIC 6: CONTROL CHARTS
Notes:
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