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Green Belt Project Pre-Work

You are expected to identify a project and draft a problem
statement before the first green belt class.

1. Clearly connected to business priorities

2. Problem is a major importance to the organization
3. Reasonable scope - doable in 3-4 months

4, Clear quantitative measures of success

5. Project has support and approval of management

1. What is the problem?

2. When/Where are we seeing the problem?
3. What requirement is affected?

4. Who does it affect?

Example Problem Statement:
The last 10 production runs show the widget measured an average of 41cm,
which exceeds the customer requirement of 38cm +/- 2cm.

Sigma XL
Watch your email - after you finish the yellow belt exam.
Instructions for downloading Sigma XL will be sent to you.

Please also watch this introduction video:
httos://www.youtube.com/watch?v=UwlV/ScebayQ&t=4s




