AGENDA | WEDNESDAY >

940 - 3:20 PM

9:40 - 1040 AM

CLEAN
ZEXCELLENGE

Breakouts

REETY LA wWCE

Subh caMidboiy

Registration & Coffee
FOO-S00AM  chackein, grab some coffee, and eonnect with
fellow attendees.
] Patrick Adams
B0 - 8:30 AM Welcome & Opening Remarks
Welcome to the Summit
Rich Sheridan
B:30-2:30 AM Keynote Topic: Winning with Humanity:

The Joyful Culture imperative

John Dyer

EV Construction Team

Topic: Creating Certainty Through
Peaple-Centered Innovalion

Darren Walsh

Topic: A Leader's Guide to Making
Lean & Cf Work

Beth Carrington
Topic: From Action Plans
to Experiments

10:50 - 1150 PM

Breakouts

Rebecca Moyers

Topic: The Feedbock Advantage

Paul Doyle
Topic: Leadership isa
learnable discipline

12:00 - 1:00 PM

Lunch

1:10 - 210 PM

Breakouts

Phil Ranck
Topic: Empowering innavation
with the Seven Thinking Geors

Paul Doyle
Topic: Leadership isa
learnable discipline

Patrick Adams

Topic: Continuous Improvement:
Proctical Applications That Work

220 - 320 PM

Breakouts

Cindy Darnell
Topic: Discowver the Code to
Better Communicalion

Rebecca Moyers

o

- The Feedbock Advantage

400 - 5:00 PM

Keynote

Jason Schroeder

Topic: Starting with Respect &
Stability First
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AGENDA | THURSDAY’>

T:00 - 800 AM

Registration & Coffee
Check-in, grab some coffee, and connect with

fellow attendees.

B:00 - 330 AM

Welcome & Opening Remarks

Patrick Adams

Welcome 1o the Summit

B:30 - 2:30 AM

Keynote

Joe Dyer

Topic: Leoding lnnowvotion
Thot Lasts

9:40 - 11:50 AM

Workshops

TRENT BANIEGH ETEVE BUBSETT

@
H
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Natalie Howden
Topic: Make
Improvement Stick

Beth Carrington

Topic: From Action Plans
b Experiments

Gentex Team

Topic: See Problems
Before Custamers Do

Shawna Hondorp

Topic: Enhancing Your Talent
Acguisition Strategy with Al

@ 12:00 - 1:00 PM

Lunch & Awards

Breakouts

28
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EV Construction Team

Topic: Cregting Certainty Through
People-Centered Innovation

Phil Ranck

Topic: Empowering innovation
with the Seven Thinking Geors

Darren Walsh

Topic: A Leader's Guide to Making
Lean & Cf Werk

Patrick Adams

Topic: Continuous Improvement:
Procticol Apolicatians Thaot Work

220 - BEOPM

Panel Discussion a i e
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