
Breakouts
Breakouts

Lunch

Breakouts

Breakouts

Welcome & Opening Remarks

WEDNESDAY | SEPTEMBER 16

Keynote - Rich Sheridan

Keynote - Jason Schroeder

Concert & Cocktail Hour

Tour the Gardens

Lean Excellence World Championship

8:00 - 8:30AM

8:30-9:30AM

4:00 – 5:00pm

6:00-8:00PM

5:00-6:00PM

9:30 – 9:40AM | BREAK

2:10 – 2:20PM | BREAK

10:40 – 10:50AM | BREAK

3:20 – 3:50PM | Team & Personal Reflection

1:00-1:10PM | BREAK

11:50 – 12:00PM | BREAK

3:50 – 4:00PM | BREAK

9:40-3:20PM

EV Construction Team (Judd & Brett) 
Topic: Creating Certainty Through People-Centered Innovation

Darren Walsh
Topic: A Leader’s Guide to Making Lean & CI Work

Cindy Darnell
Topic: Discover the Code to Better Communication

Cindy Darnell
Topic: Discover the Code to Better Communication

Rebecca Moyers
Topic: The Feedback Advantage

Rebecca Moyers
Topic: The Feedback Advantage

Paul Doyle
Topic: Leadership is a learnable discipline 

Bizstream Panel
Topic:

Phil Ranck
Topic: Empowering Innovation with the Seven Thinking Gears

Paul Doyle
Topic: Leadership is a learnable discipline 

Jon LoDuca 
Topic: Unleashed - Turning Team Wisdom into an Innovation Engine

Welcome to the Summit - Patrick Adams

Topic: Winning with Humanity: The Joyful Culture Imperative

Topic: Leading Innovation That Lasts

With Kyle Jennings

Explore Over 150 Acres of Gardens and Sculptures

John Dyer - Co Founder & Offical Host

9:40-10:40AM
2:20-3:20pm

12:00 - 1:00 PM

10:50-11:50AM

1:10-2:10PM
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Lunch & Awards
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Tassell-Wisner-Bottrall English 
Perennial Garden

Volunteer Tribute Garden
Main Level 12

13
INTERIOR SPACES MAP

Room Legend

1 Peter C. & Emajean Cook 
Entryway

2 Garden Pavilion
3 Daniel and Pamella DeVos 

Ticketing Center

4 DeVos-Keeler Gift Shop

5 Loeschner Grand Atrium

6 Huizenga Grand Room

7 BISSELL Corridor

10 Hauenstein Event Room
11 Pfeiffer Event Room

Auditorium

8 Sculpture Galleries 
9 Hoffman Family 

12 Ray B. Loeschner &
Mary S. Peterson
Event Room

13 Stairs to Room 41

14 Frederik Meijer Gardens
& Sculpture Foundation Room

Closing Remarks

Welcome & Opening Remarks

THURSDAY | SEPTEMBER 16

Panel Discussion

Keynote - Joe Dyer

3:50 – 4:00PM

8:00 - 8:30AM

2:20-3:50pm

8:30-9:30AM

9:30 – 9:40AM | BREAK

11:50 – 12:00PM | BREAK 2:10 – 2:20PM | BREAK

EV Construction Team (Judd & Brett) 
Topic: Creating Certainty Through 
People-Centered Innovation

Darren Walsh
Topic: A Leader’s Guide to Making Lean & CI
Work

Phil Ranck
Topic: Empowering Innovation with the Seven
Thinking Gears

Jon LoDuca 
Topic: Unleashed - Turning Team Wisdom 
into an Innovation Engine

Natalie Howden 
Topic: Make Improvement Stick

Gentex Team
Topic: Designing Work to See Problems

Shawna Hondorp
Topic: Enhancing Your Talent Acquisition
Strategy with AI

John Dyer
Topic: Lean Foundations: Understanding How
Dr. Deming's 14 Changed the World

Patrick Adams

Welcome to the Summit - Patrick Adams

Dr. Jef Liker, Rich Sheridan, Joe Dyer
& Jason Schroeder

Topic: Leading Innovation That Lasts
1:10-2:10PM

9:40-11:50AM

12:00 - 1:00 PM
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